
About Larry Heininger, P.E., PMP

• “Retired” soccer player, (bad knees)

• Aging “expert” skier

• Occasional golfer (one “ace”)

• British car guy (MG & Austin Healey)

• Civil Engineer with 44 years experience

• Project Manager with 40 years experience

• VP Engineering, Marques and Associates, PC 



Typical Projects 

• Residential – SF Homes (pools), Apartments, FEMA Flood Plains

• Commercial – Great Lakes Auto, CP Ward (crane storage)

• Municipal – Public sewer, streets

• Structural – Cedar Lodge 

• Institutional – Sri Vidya 



Pittsford Sewer

• Started with a re-subdivision of a 1.8 acre lot. Now 0.95 & 0.85

• New lot purchased by Frank M.

• Existing mansion purchased by daughter and son-in-law

• Conversation between Steve & Justin at the Pittsford Pub

• Phase 1-Two runs of sewer to serve 3 homes

• Phase 2- 3 more runs (500 LF) to serve 7 more homes

• Phase 2 cost was $114,800

• 5 of 7 lots have connected

• Average cost $18,000 per homeowner (Steve had a $20K quote)



Frank’s House



Steve’s House



Sri Vidya Temple

• Scope – Phase 1 was 3,300 SF. Now Phase 1 & 2 is 11,000 SF
• Cost – Phase 1 was $1.5M, 2019. Now Phase 1 & 2 is $5-

$6M, 2022
• Time – Started Summer of 2019. September 2019 Informal 

Planning Board meeting. Advised to get height variance for 
steeple. January 2020 submit for height variance. PB 
attorney advises to combine ZBA variance with site plan. PB 
disagrees. Re-submit in February for March ZBA meeting. 
COVID, meeting cancelled reschedule to April. April meeting, 
legal notice said March, not on agenda. May meeting, call for 
public hearing in June. June meeting, approval granted. 
(Attorney announces the code exempts steeples.) 



Sri Vidya Temple

• Site Plan – Submit Phase 1 in September 2020. October 
meeting, PB wants us to design the complete project. ¼ 
acre to 2 acres of footprint. Approval granted in 
December 2020 with conditions. Final signatures April 
2021. Start site work.
•Architectural – Hindu Architect was in Houston. Was 

going to do architectural, structural and mechanical. 
October 2021 – Architect does not keep revision dates. 
Hire Dan A. and Wendy M. Local design professionals. 
Structural – Pencils down for 6 weeks.  Building Permit 
issued 10/5/2022 



Sri Vidya Temple
• Quality – 500 to 1,000 year building. Granite being carved in India

• Human Resources – Master Architect, Local Architect, Local Structural 
Engineer & Local MEP (Larry picking up the ball). Sickles Corp. SVTS –
Haran, KK, Naveen, Anand, Ashok, Subrata etc.

• Communication – Weekly Zoom meetings. E-mails. Larry is in the 
middle of it all.

• Risk – Project almost died several times. Return donations. Bid 
opening and award. 2 week delay. $6M. Ashok-Manitou Concrete. 
Weather. Winter conditions = $  

• Procurement - Not Design, Bid, Build. 6% of $18M = $1M Plans & 
Specs. Currently about $150K design fees. Sickles Corp is Construction 
Manager. Handles all bid packages & bidding



Sri Vidya – North South Elevation



Sri Vidya – East West Elevation



Sri Vidya – Grading



Elmwood Hill Lane 

• Single Family Home that overlooks the CCR Golf Course

• Site Plan & Zoning Variances

• Zoning Variances – Size of House, Side setback & Pool

• Town created issues with the sanitary sewer 

• “Private” sewers are illegal in NYS



Elmwood Hill – Landscape 



Elmwood Hill – Rendering 



Elmwood Hill – CCR



Thank you

Questions 


